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BUSINESS CONTINUITY MEASURING TOOL

Instructions for use

Working from page two onwards, fill in the tables by providing a score for each question.  The total score for each table should be populated in the relevant section in the summary table (below). The scoring system is as follows:

Score each question from 0 to 3 for the extent that you feel your organisation can answer the question.      
3 = Yes   2 = Mostly   1 = Partially   0 = Not at all

Comments should be added to support the score if necessary.

Summery Table

	Section
	State

	 
	Current
	Ideal
	Adequate

	A - Understanding your Business
	
	28
	25

	B - BCM Strategies
	
	28
	25

	C - Developing a BCM Response
	
	28
	25

	D - Developing a BCM Culture
	
	28
	25

	E - Exercising, Maintenance & Audit
	
	28
	25

	Total
	
	140
	125


	Section A - Understanding your Business
	Score
	 
	Comments

	A1 - Has a formal Business Impact Analysis (BIA) been carried out in the last 12 months?
	 
	 
	 

	A2 - Has your organisation identified and prioritised its critical services?
	 
	 
	 

	A3 - Have critical functions for each service been identified?
	 
	 
	 

	A4 - Do critical functions include resources, information, people and processes? 
	 
	 
	 

	A5 - Has your organisation identified time objectives related to critical activities?
	 
	 
	 

	A6 - Have dependencies between service areas been identified?
	 
	 
	 

	A7 - Has your organisation completed a Risk Assessment (RA)? 
	 
	 
	 

	A8 - Is the RA based on critical services identified during the BIA process?
	 
	 
	 

	A9 - Have the threats and risks been prioritised?
	 
	 
	 

	A10 - Do the risks cover both corporate and service levels?
	 
	 
	 


	Section B - BCM Strategies
	Score
	 
	Comments

	B1 - Have decisions to mitigate, transfer, insure or accept risks been made and signed off?                             
	 
	 
	 

	B2 - Have alternative methods of working been identified and investigated?
	 
	 
	 

	B3 - Does your organisation have a process level Strategy?
	 
	 
	 

	B4 - Does your organisation have a resource recovery Strategy?
	 
	 
	 

	B5 - Are documents duplicated and stored in multiple locations?
	 
	 
	 

	B6 - Have alternative suppliers been identified?
	 
	 
	 

	B7 - Is an IT Recovery Strategy in place?
	 
	 
	 

	B8 - Are staff multi-trained and is knowledge shared across the organisation?
	 
	 
	 

	B9 - Do contractors have BC plans in place? 
	 
	 
	 

	B10 - Have requirements for moving locations been identified?
	 
	 
	 


	Section C - Developing a BCM Response
	Score
	 
	Comments

	C1 - Have you developed an organised response structure?
	 
	 
	 

	C2 - Have responsibilities of the Crisis Management Team been agreed?
	 
	 
	 

	C3 - Is there a framework for service level plans to be co-ordinated? 
	 
	 
	 

	C4 - Is there an identified Corporate "survival team"?
	 
	 
	 

	C5 - Does the corporate plan support and integrate service plans?
	 
	 
	 

	C6 - Have you written any assumptions made into the plan?
	 
	 
	 

	C7 - Do plans allocate accountability, responsibility and authority?
	 
	 
	 

	C8 - Do plans detail interactions with external players?
	 
	 
	 

	C9 - Do the plans involve media management and staff communication?
	 
	 
	 

	C10 -  Do the plans have clear criteria on which they are activated?
	 
	 
	 


	Section D - Developing a BCM Culture
	Score
	 
	Comments

	D1 - Has Business Continuity awareness within the organisation been assessed?
	 
	 
	 

	D2 - Has the organisation specified a desired level of awareness?
	 
	 
	 

	D3 - Has a method for measuring Business Continuity awareness been developed?
	 
	 
	 

	D4 - Has training and awareness been designed and delivered?
	 
	 
	 

	D5 - Have suitable methods for training been identified?
	 
	 
	 

	D6 - Have outcomes been identified?
	 
	 
	 

	D7 - Has an improvement in working practices been observed?
	 
	 
	 

	D8 - Do you regularly train staff in the response to an incident?
	 
	 
	 

	D9 - Are senior managers aware of why BC is important and needs to be implemented?
	 
	 
	 

	D10 - Have contracts been reviewed to include BC elements in job descriptions?
	 
	 
	 


	Section E - Exercising, Maintenance & Audit
	Score
	 
	Comments

	E1 - Does your organisation have a formalised exercise schedule?
	 
	 
	 

	E2 - Does your organisation have a procedure for updating and maintaining plans? 
	 
	 
	 

	E3 - Is there a procedure for auditing your organisations BCM processes?
	 
	 
	 

	E4 - Have the options of different kinds of exercises been assessed
	 
	 
	 

	E5 - Are exercises evaluated?
	 
	 
	 

	E6 - Is the scope and objectives of the exercise signed off with senior management?
	 
	 
	 

	E7 - Are post exercise reports produced?
	 
	 
	 

	E8 - Have BC plans been accepted by internal audit?
	 
	 
	 

	E9 - Are all elements of the BC process regularly reviewed?
	 
	 
	 

	E10 - Are areas of the BC Process / Plan identified as defficient updated & ammended?
	 
	 
	 


